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TNFD – LEAP METODOLOGY 

 

 

 

Databases used 
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Some of the metrics that will be considered: 

 

 

 

Phase LOCATE 

 

Scope considered 
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Scope of direct operations contemplated in the project

 

 

L1: Business Model Scope 

 

The initial filter was based on these criterions: 

 

 

L2: Overview of Dependencies and Impacts 

 

Material locations in impacts and dependencies 
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Using the ENCORE tool 

• IMPACT DRIVERS 

• PROVISION SERVICES 

• REGULATION SERVICES AND SUPPORT SERVICES 

• CULTURAL SERVICES 

 

These are the ISIC processes considered in ENCORE: 

 

  

Values of materiality classes, impacts and dependencies

 

 

 

Impact factors assessed 
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Materiality Index in Impacts and Dependencies 

 

 

 

Calculation of the Materiality Index 

 

 

L3: Interface with nature 

Priority ecoregions: mapping by the World Wildlife Fund (WWF, 2018). 

Biomes with direct operations: mapping by the Ministry of the Environment and 
Climate Change (MMA, 2023) 
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L4: Interface with Ecologically Sensitive Sites 

 

Ecological Sensitivity Index 

 

 

 

 

 

 

Proxys used to identify ecologically sensitive areas 
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Identification of Priority Sites for Nature 

 

 

Classification of prioritization in relation to nature

 

 

Phase EVALUATE 

QUALITATIVE DIAGNOSIS OF IMPACTS ON BIODIVERSITY 

Evaluate the direct operations mapped as more material and adherent to the 
TNFD, according to the result of the previous stage, considering the main impact 
vectors on biodiversity considered material for Eletrobras.  

 

1) Data collection 

2) Qualitative assessment of Eletrobras' impacts on biodiversity  
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(i) Variation in the size of natural habitat fragments  

(ii) Connectivity between habitats 

3) Analysis and prioritization 

4) Proposal of key indicators and objectives 

5) Proposal for recommendations 

 

Phase EVALUATE 

QUANTITATIVE DIAGNOSIS OF IMPACT ON BIODIVERSITY: BIODIVERSITY 
FOOTPRINT SITE 

 

1) Additional data collection 
2) Technical visit 
3) Biodiversity footprint calculation for priority assets 

 

 
Racional da avaliação de impacto 
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Parameters considered in the biodiversity footprint 
 

 
 

Tools for different scales 

 

 

Rationale of the footprint tools 
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Mean Species Abundance (MSA) Metric Breakdown 

 

 

 

4) Prioritization of identified issues 
5) Proposal of key indicators and objectives 
6)  Proposal of recommendations 

 
 
 

Phase EVALUATE 

Diagnosis of Biodiversity Dependencies and Ecosystem Services 

1) Additional data collection 
2) Dependency assessment 

 
Dependency path and effect of internal and external impacts 
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Dependency levels

 

 

 

Prioritizing Ecosystem Service dependencies for processes and value chains 

Notas e Categorias de Dependências 

5 Very high Dependence 
4 High Dependence 
3 Moderate Dependence 
2 Low Dependence 
1 Very Low Dependence 
0 No data  
0 Non material 

 

 

Criteries for classifying the significance factor of each ecosystem service 
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Fator Baixo Médio Alto 

How significant is 
the loss of benefits 
for the company if 

ecosystem services 
are interrupted? 

Limited losses: 

The company or 
operation can 

continue as it is 
or with minor 

modifications. 

 
 

 

Moderate losses: 

The company or 
operation may 

continue only with 
significant 

modifications. 
Example: reduce 
production or use 

substitutes. 

 
 

Severe losses: 

It interrupts the 
activities of the 
company or the 
operation sites, 

which affects 
production. 

How significant is 
the financial loss 

from impaired 
production/services? 

Limited financial 
loss:  

The loss is not 
likely to 

materially affect 
the company's 

profits. 

Moderate financial 
loss:  

The loss has the 
potential to 

materially affect the 
company's profits. 

Severe financial 
loss:  

There is a 
reasonable 

possibility that the 
loss could affect 

the company's 
financial viability. 

How significant is 
the impact of the 

loss of ecosystem 
services on society? 

Limited impacts: 
Impacts are small 

and temporary. 

Moderate impacts: 
Impacts may 

significantly restrict 
access to the SEs by 
other stakeholders. 

Severe impacts: 
There is a 

reasonable 
possibility that 

society's access to 
the SEs will be 

hindered. 

 

3)  of external factors that act on the state of nature 
4) Assessment of changes in ecosystems and natural resources caused by 

impact factors (internal and external) 
5) Dependency Pathway Mapping 
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Phase ASSESS 

Qualitative Diagnosis of Risks and Opportunities 

 

Exemplification of the relationship between impacts, dependencies, risks and 
opportunities associated with biodiversity 

 

 

1) Additional data collection 
2) Analysis of physical and transition risks associated with nature 

 
Exemplification of risk analysis 

 

 
 

3) Proposal for integration into existing risk management processes 
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Phase PREPARE 

 

Biodiversity Action Plan 

1) Data collection 

2) Prioritization of identified issues 

3) Proposal of indicators, targets and recommendations 

 

 

 


