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This report is the embodiment of a commitment signed by Eletrobras with the 100% 

Transparency Initiative of the United Nations (UN). Since 2023 we have been one of the 

ambassador companies and one of the commitments this entails is the transparency of 

the data from our Whistleblowing Channel. In this report, we have extended the 

commitment to transparency to the data from our Ombudsman Channel as well. 

The Report is part of the Management of Reports, Investigations and Consequences, 

one of the ten fronts of the Eletrobras Compliance Program. The Whistleblowing and 

Ombudsman Channels are open to all our stakeholders, with a guarantee of anonymity 

and operation 24 hours a day, seven days a week, ensuring that our stakeholders can 

point out flaws and infractions in the company's processes to the company via 

independent channels.

ABOUT THIS REPORT



The new Compliance Program model is proposed on ten 

pillars, associated with Eletrobras' commitments to 

prevention, detection and evolution.

Program Structure | New Model

COMPLIANCE PROGRAM 

1.  Leadership engagement

2. Program Governance

3.  Regulatory guidelines

4. Riskmanagement

5. Integrity culture

6. Third-party Compliance

7.  Management of Reports, Investigations and
Consequences
8. Weakness Remediation

9.  Intelligence Indicators and Tools

10.  Continuous Monitoring, Review and Updating

Eletrobras

Compliance 

Program



Eletrobras

Compliance 

Program

7. Maintenance of an independent

channel for receiving complaints from

stakeholders, which are duly

investigated and dealt with with a view

to non-retaliation.

MANAGEMENT OF REPORTS, INVESTIGATIONS AND 
CONSEQUENCES

The  corp ora te  ta rg e t  of comp la ints close d  within 

180 re inforce s the  a re a 's commitme nt to  d e a ling  

with the  issue  swift ly. In 2023 we  close d  95% of 

comp la ints und e r the  d e a d line , e xce e d ing  the  

ta rg e t  of 90%.

Target for Complaints Handled on Time (%)

January February March April May June July August September October November December

Percentage Goal (90%)



SUMMARY FLOW - HANDLING COMPLAINTS | WHISTLEBLOWING CHANNEL

Assertive
ness

Complaints are received 
by a specialized 
external company 
Whistleblowing Channel 
and 0800)

Investigation and Internal Audit (conflict 
flow - when professionals involved in 
investigating complaints are denounced) 
carry out investigations and produce their 
reports which indicate whether or not the 
complaints are justified.

The investigation 
reports may result in 
recommendations 
being issued and/or 
penalties being 
imposed.

The business departments 
receive proposals for process 
improvements, where 
appropriate. The Complainant 
receives a closing reply on 
the Whistleblowing Channel

There is an initial 
analysis to assess 
whether the complaint 
falls within the scope of 
the Whistleblowing 
Channel and whether 
there is sufficient 
information to proceed 
with the investigation.

Highlight



STATISTICS FROM THE WHISTLEBLOWING CHANNEL

Whistleblowing
Channel

0800 721 9885

7 days/week | 24h/day.

eletrobras.com/canaldedenuncias

Valid Complaints Received  347

Valid Complaints completed* 259

*Considering only Complaints received in 2023. 

Source: Eletrobras  Whistleblowing  Channel

29%

79% 75%

2021 2022 2023

Complaints Completed in the same year of 
receipt

In 2023 there was a fundamental change in the structure of the complaint handling process, which 

became totally centralized in the holding company. This change should reflect more positively in 

2024, with an increase in complaints completed in the same year they are received.



STATISTICS FROM THE WHISTLEBLOWING CHANNEL

23
10

14
40

19
75

21
96

7
15

27

Conflito de interesses
Corrupção

Fraude
Infrações a contratos ou negociações comerciais

Infrações à integridade física ou dignidade sexual
Infrações a Leis ou Normativos

Infrações a Leis trabalhistas ou ambientais
Infrações à moral, dignidade e honra pessoal

Infrações à Segurança da Informação
Infrações Patrimoniais

Saúde e Segurança

Complaints Received by Type

75%

25%

Complaints Received by Status

Completed In progress

14%

86%

Received by channel

.0800 Hotsite

Valid 
Complaints 
received: 347 

Among the complaints of Violations against Moral 

the main type of complaint in this category is 

moral harassment.

The number of complaints received by telephone 

reinforces the importance of making this 

available to Complainants.

Health and Safety
Property Offenses

Violations on Information Security
Violations against morals, dignity and personal honor

Violations of Labor or Environmental Laws
Violations of Laws or Regulations

Violations of physical integrity or sexual dignity
Violations of contracts or commercial negotiations

Fraud
Corruption

Conflict of Interest



STATISTICS FROM THE WHISTLEBLOWING CHANNEL

Valid 
Complaints 
received: 347 

24 24
47 51

113

Dados
Insuficientes

Procede
parcialmente

Não
conclusivo

Procede Não procede

Completed by type of completion

106
87

75

38 31

7 2 1

Eletronorte Furnas Chesf Holding CGT
Eletrosul

Santo
Antônio
Energia

Cepel UHE Teles
Pires

Complaints Received by Company

Complaints 
Completed: 
259

Our provenance rate is 29%, i.e. 1 out of every 3 complaints 

has actually been confirmed.  On the other hand, 9% of 

them were terminated due to insufficient data. This means 

that there was so little information that we couldn't begin 

to investigate. 

There are no confirmed cases of Corruption , Money 

Laundering or Conflict of Interest among the well -founded 

and partially well -founded complaints.

Insufficient 
Data

Partially 
Reasonable

Not 
Conclusive

Proceeding Not 
Proceeding

Whistleblowing



Classificação: Pública

STATISTICS FROM THE WHISTLEBLOWING CHANNEL
Valid Complaints received: 347 

5%

95%

Denounced by Group

Top Management Normal

77%

23%

Complainant by 
identification

Anonymous Identified

1
2

112
15

8
9

107
8

22
6

57

Analista de Mercado
Cliente

Colaborador
Comunidade

Ex-Colaborador
Fornecedores

Não identificado
Parceiros

Prestadores de Serviço
Sociedade

Terceirizados

Complainant by type of Group

The number of complainants who identify 

themselves shows the reliability of the 

Channel and the investigation process, 

demonstrating that the efforts to preserve 

anonymity and protect the source are 

perceived by the public of the 

Whistleblowing Channel.

Among the complaints where the 

complainant identifies the group 

to which they belong, 70% are 

made by employees and 

contractors.

Classification: Public

Third-Party Employees
Corporate

Service Providers
Partners

Unidentified
Suppliers

Former Employees
Community

Employee
Customer

Market Analyst

Whistleblowing



STATISTICS FROM THE WHISTLEBLOWING CHANNEL

1

4

1 1

10

1
2

1

3

1 1

Holding Eletronorte Furnas CGT
Eletrosul

Chesf

Consequences applied in 2023

Warnings Suspensions Dismissals

28,4

42,8

64,8

Number of Complaints per 1000 
Employees

Eletrobras 2022

Eletrobras 2023

Average of the Electricity Sector

The indicator with the sector average was calculated 
from electricity companies that are listed on the ISE 
Bovespa and published data on the number of 
employees and complaints received in their 2022 
Sustainability Reports. 

These numbers reflect penalties applied only to 
permanent employees of Eletrobras companies.



SUMMARY FLOW - HANDLING COMPLAINTS | OMBUDSMAN CHANNEL

Assertive
ness

Manifestations 
(complaints, requests, 
suggestions and 
compliments) are 
received on the 
Ombudsman Channel 
(website)

The Ombudsman's Office 
forwards the case to the 
responsible department in 
the company, monitoring 
the response time. When 
receiving the answers, 
analyze whether the 
demand is really being met.

The complainant 
receives a final 
response within 
30 days.

The Ombudsman's 
Office analyzes the 
complaint and checks 
whether additional 
information is required



STATISTICS FROM THE OMBUDSMAN CHANNEL

A total of 2,640 complaints were received

through the Eletrobras' Ombudsman

Channel .

14

320 275 208

1122

701

Cepel Chesf Eletronorte Eletrosul Furnas Holding

Received by Company

25

1051

1412

152

Elogio Reclamação Solicitação Sugestão

Received by type

On December 4, 2023, the Eletrobras

Ombudsman Channel went live, replacing

each company's Ombudsman System and

centralizing service to all our stakeholders

in a single relationship channel .

Compliment Complaint Request Suggestion



STATISTICS FROM THE OMBUDSMAN CHANNEL

Only 4% of complaints were answered after the 

deadline. (30 days)

286

703

510

659

342

102

No mesmo dia

Até 5 dias

Entre 6 e 10 dias

Entre 11 e 20 dias

Entre 21 e 30 dias

Mais de 30 dias

Handling Time

99%

1%
By Status

Completed In progress

More than 30 days

Between 21 and 30 days

Between 11 and 20 days

Between 6 and 10 days

Up to 5 days

On the same day



FUTURE STEPS

 Broadening the perception, at all levels of the company, of the tangible 
and intangible gains of investing in Compliance and in a culture of ethics 
and transparency .

 Reducing the perception of bureaucracy and simple anti-corruption legal 
compliance.

 Using Compliance Ambassadors to promote the Whistleblowing and 
Ombudsman Channels.

 Surveying about users' perception of the Whistleblowing Channel.
 Specific training on the Whistleblowing Channel, as well as the investigation 

process, within the Integrity Culture section of the Compliance Program.
 Implementing periodic communication campaigns, using banners, stickers, 

multimedia content, etc.



Presentation developed by the Vice -Pre sid e ncy of Gove rna nce , Risks a nd  Comp lia nce  (VGR) a nd  the  Comp lia nce  Monitoring  Ma na g e me nt (GRCOM).
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